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Our Core Purpose

To be the
and

rail service
provider
In the world.




2014 Injury-Frequency Rate per 200,000 man-hours
G&W through December; others through November
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Injury Frequency Rate per 200,000 Employee Hours
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2014 G&W data is through December; others through November
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G&W Operating Strategy: Safety & Customer Service
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MAP 21

Rail Safety Improvement Act of 2008

Surface Transportation Board




“It was a glorious twelve days”

One year extension of numerous tax credits

signed into law by President Obama on
December 19, 2014

Expired on December 31, 2014




The real importance is to the customers and
communities that only have a short line
railroad to connect to the national rail freight
network.

Overcoming inherited deferred
maintenance

Seamlessness to Class | Carriers “286k”

A part of supporting capacity improvement
(weight, speed, track)




MICHIGAN

Chicago, Ft. Wayne & Eastern Railroad (CFE): 281 main line
miles of track, 55 employees and 16 locomotives. Headquarters
in Ft. Wayne.

An agreement with NS to improve and utilize this line for six
trains a day, to provide relief to its Chicago Line between Toledo
and Gary.

Systematic outreach to state and local officials.
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Rapid City, Pierre & Eastern Railroad (RCPE): 660 main line
miles of track, 190 employees and 50 locomotives Headquarters

in Pierre.

With careful coordination with connecting Class | railroads, and
investments to upgrade the railroad, significant increase in grain
carloads dispatched off-line.

Weekly communications to federal and state officials.
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